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FINANCIAL MANAGEMENT OF COMPANIES

Course objectives:

Subjects within each learning parts are designed to be sequential from operational to strategic,
encouraging the progressive development of knowledge, techniques and skills.

Building on important concepts in strategic management, this paper develops tools and
techniques for identifying key types of competitive environments.

Structure of the subject:

1. An overview of financial management: Introduction to Financial Management; The
Dynamic Financial Environment of a Business Entity

2. Valuation and the cost of capital: Time Value of Money; Net Present Value, Internal
Rate of Return

3. Capital investment decisions: Break-even Analysis, Cost and Price Determination and
Calculations; Capital Budgeting Techniques

4. Capital structure: Financial Statements Analysis, financial ratio analysis; Financial
Leverage

5. Tools for financial analysis and planning: Financial Analysis; Financial Planning of an
Enterprise

6. Working capital management: Working Capital Policy; Inventory management



EUROPEAN UNION

Evaluation methods:

A credited written test. Participation in at least 50 % of lectures. Oral presentation (ca. 15 minutes) at
the final class.

Course objectives:

The course aims to provide an overview of the historical development as well as the current practice of
the European Union institutions. First and foremost, the most important selected theoretical
approaches to European integration will be discussed in the context of the development of European
Community since the 1950s. Consequently, the Union’s contractual structure and an analysis of the
EU institutions under the Treaty of Lisbon will be debated. In addition, other components and
agencies of the EU institutional structure will be properly explained. In the course students will be
provided with an elementary terminology and topics related to the discussion of the current state of the
EU. The course enables to understand and grasp the mechanisms of functioning of the Union, its
institutional arrangement and basic competencies, as well as their subsidiary relation to the political
institutions at the national level.

Learning outcomes:

After completing the course, a student is able to explain the mechanisms and implications of the
European integration process, as well as to understand the development and functioning of the main
institutions of the Union and to apply in practice the EU citizens’ rights. Furthermore, a student knows
the basic sources of primary and secondary EU law and is able to describe the main reason and
functioning of the EU decision-making mechanisms and processes.

Structure of the subject:

European integration and its main agents

European integration and its development

Legal personality of the Union and supranationality
The main EU institutions: an overview

European Commission, European Parliament
Elections to the European Parliament

The European Council, the Council of the European Union and the Council of Europe
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The Court of Justice of the EU, the European Ombudsman, European Public Prosecutor's Office
(EPPO)

9. The Committee of the Regions, the EU advisory bodies and the EU agencies

10. EU policies

11. Future of the EU

12. Students’ presentations & debate



INTERNATIONAL SECURITY LAW

Course objectives:

The main goal of the subject is to introduce student to the system of Czech and International
Commercial Law. Students will be also introduced to the methods of drafting of commercial
contracts. Attention will be given also to the system of dispute resolution and system of
international business organisations.

Student will be able to identify the main sources of Czech and International Commercial Law.
Student will be able to write simple commercial contract. Student will be able to define the
structure and functioning of International Business Organisations.

Structure of the subject:

Sources and Institutes of the Business Law in the Czech Republic
Contractual Obligations | — Sale Contract

Contractual Obligation Il — Contract for the Carriage of a Thing
Contractual Obligations I1l — Insurance Contract

Contractual Obligations IV - Mandate

Business Corporations

Private International Law — Law Applicable to Contractual Obligations
International Sale of Goods

International Commercial Litigation

10 International Commercial Arbitration

11. International Organisations — World Trade Organisation

12. International Organisations — European Union
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Literature:

e Rozehnalova, N., Drlickova, K. et al.: Czech Private International Law, Brno:
Masaryk University, 2015, ISBN: 978-80-210-8122-2.



