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D. Erasmus Policy Stétement (Overall Strategy)

The Institution agrees to publish this overall strategy (all three parts) on its website within one month after
the signature of the Erasmus Charter for Higher Education by the European Commission. . Y|

Please describe your institution's international (EU and non-EU) strategy. In your description please explain a)
" how you choose your partners, b) in which geographical area(s) and ¢) the most important objectives and
target groups of your mobility activities (with regard to staff and students in first, second and third cycles,

including study and training, and short cycles). If applicable, also explain how your institution participates in the
development of double/multiple/joint degrees. (max. 5000 characters)

Translation language [EN]
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The Banking Institute / College of Banking (BICB) is the first private school in the Czech Republic and the first higher
education institution with a foreign owner — Cognos AG, a German education institution. Given that BICB belongs to an
important and economically strong German company operating a network of tertiary institutions and other educational
institutions in Germany and Austria enables us to expand BICB's possibilities and prospects, including its support in
German standards of quality in-higher education whilst also obligating us to maintain and further build upon our parent
company's reputation.

BICB perceives international cooperation as an area providing valuable information for further orientation in the activities of
a tertiary institution and impulses for finding new paths in education. This year, BICB also became involved in the
EUROSTUDENT V project, which is being held in a number of European countries. BICB is a standard higher education
institution, with the corresponding attributes, activities and output, with ambitions corresponding to its traditions and length
of operation in the tertiary education system. BICB's Development Strategy up to 2020 is currently being updated.

BICB's international cooperation is evolving at multiple levels within both formal and informal structures.

These include:

-BICB’s participation in EU's international programmes in the sphere of the mobility; _
-participation in international programmes of the European Commission (EC) for educational development and cooperation
between universities;

~promotion of the international relations of academic staff by the introduction and active employment of the “visiting
professor” concept, so as to foster excellence in teaching, e.g. in cooperation with Hochschule Fresenius (HF) from Cognos
AG;

-international cooperation by way of an exchange of lecturers and students outside of EC programmes;

-organisation of and participation in international scientific conferences;

-organisation of BICB summer schools for foreign participants and Czech participants abroad.

Aside from the international programmes organised by the EU and the EC, BICB also hosts and delegates pedagogical
staff on short-term teaching and study stays from and to CIS countries. The basis for these activities is BICB's cooperation
with IADE, which is focused on organising the exchange of students and lecturers from CIS countries with European
universities. BICB also cooperates with CA Bond Lid., preparing lectures for students mainly from the UK.

BICB has been cooperating for an extended length of time namely with the Moscow Financial Academy and the Ukrainian
Academy of Banking of the National Bank of Ukraine, etc., with which it has prepared and implemented lifelong learning
projects, or summer schools for students and teachers in the field of banking and finance, HR, MBA, etc.

Support for the presentation of the results of the scientific and research work of academic staff in international forums is
provided at several levels — at international seminars and conferences, in the form of inputs into the teaching programmes
conducted by foreign partners, by publishing the results in foreign professional journals, and involvement in the compilation
of joint publications. Academics are publishing in the international forum in an ever greater frequency, with the share of
publications abroad growing. On the other hand, this is increasing foreign workers' interest in actively participating in similar
events held by BICB, with the most important being the annual international scientific conferences on economic themes
and on the company security and business with the participation of leading theorists and practitioners from abroad (John
Hudson, University of Bath, Hans-Wermer Sinn, University of Munich, President of the Ifo Institute...).

International cooperation within the Cognos AG group are intensifying, because there also exists other as yst untapped
room for cooperation and communication with members of the Cognos AG holding, with the aim of increasing the synergic
effects and with it the quality of studies. As part of this internationalisation we want to:

-increase the number of foreign students;

~continue in the activities associated with obtaining the ECTS Label;

~continue with the Erasmus Programme and the Erasmus Mundus Lifelong Learning Programme and endeavour to become
engaged in other international programmes;

-continue publishing foreign experts’ peer-reviewed contributions in our own magazine;

-continue organising international specialist conferences (the next conference to be held in autumn of 2013);

-continue holding preparatory courses for foreign students;

-optimise the staffing and the activities of international office

-prepare accreditation in cooperation with HF. In case of electing to prepare the accreditation of a new field it would be
double degree with HF, based on the existing German accreditation in Business Psychology.

Original language [CZ]
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Bankovni institut vysoka 3kola, a.s., je prvni soukromou vysokou Skolou v CR a prvni vysokou $kolou se zahraniénim
vlastnikem — n&meckou vzd&lavaci spolegnosti Cognos AG. SoundlezZitost BIVS k vyznamné a ekonomicky silné némecké
spoletnosti provozujici ve Spolkové republice Némecko a v Rakousku sit vysokych kol a dalSich vzdélavacich instituci
rozsifuje moznosti a perspektivy BIVS, vietné opory v némeckych standardech kvality vysokoskolského vzdalavani, a
zarovefi zavazuje BIVS ve smyslu udrZeni a rozvoje dobrého jména matefské spoleénosti.

Oblast mezinarodni spoluprace chape BIVS, a.s., jako oblast, ktera piinasi cenné informace pro dalsi orientaci v &innosti
vysoké Skoly a podnéty pro hledani novych cest ve vzdélavani. BIVS se v leto$nim roce zapojil | do Setfeni
EUROSTUDENT V, které probiha v fadé evropskych zemi. BIVS je standardni vysokoskolskou instituci s odpovidajicimi
atributy &innosti a vystupy, s ambicemi pfiméfenymi jejim tradicim, dlouhodobé piisobici v systému tercidrniho vzdélavani.
Nyni se aktualizuje Strategie rozvoje spoleénosti do roku 2020.

Mezinarodni spoluprace skoly se rozviji na vice Urovnich jak v ramci formalnich, tak v ramci neformalnich strukfur.

Jedna se zejména o:

-zapojeni BIVS, a.s., do mezinarodnich programt EU ve sféfe mobilit, a to jak studenti, tak i pedagogickych pracovnika i
zaméstnanci koly, zejména v programu Erasmus;

-zapojeni BIVS do mezinarodnich programi Evropské komise pro rozvoj vzdélévani a spoluprace mez univerzitami;
-podporu mezinarodnich stykl akademickych pracovnik(; zavedenf{ a aktivni uplatfiovani institutu ,hostujici profesor” s
cilem posilit kvalitu vyuky, napfikiad ve spolupraci s Hochschule Fresenius z matefské skupiny Cognos AG;

-mezinarodni spolupraci vymény lektord a studentd mimo programy Evropské komise;

-organizaci a U€ast na mezinarodnich védeckych konferencich;

-pofadan letnich &kol BIVS pro zahraniéni Gidastniky a eské Ggastniky v zahraniéi.

Mimo mezinarodni programy EU a EK pfijima a vysila BIVS rovnéZ pedagogické pracovniky na kratkodobé lektorské a
studijni pobyty do zemi SNS (Rusko, Ukrajina, Kazachstan). Zékladem téchto aktivit je spoluprace 3koly s IADE, ktera je
zaméfena na organizaci vymén student( a lektor(l ze zemi SNS s evropskymi univerzitami. BIVS spolupracuje i s CA Bond
Ltd., pfipravuje pfednasky pro studenty pfevazné z UK.

BIVS jiz del3i dobu spolupracuje zejména s Finan&ni akademii v Moskvé s Ukrajinskou bankovni akademii (The Ukrainian
Academy of Banking of the National Bank of Ukraine) atp., se kterymi jsou pfipravovany a realizovany projekty
celoZivotniho vzdélavani, pfipadné letni Skoly pro studenty a pedagogy v oblasti bankovnictvi a finangnictvi, HR, MBA
apod.

Podpora prezentace vysledk( védecké a vyzkumné prace akademickych pracovnikl na mezinarodnich foérech probiha v
nékolika rovinach — G¢asti na mezinarodnich seminarich a konferencich, formou vstup( do vyuky u zahrani&nich partnerd,
publikovanim vysledki v zahraniénich odbornych &asopisech, zapojenim do tvorby spoleénych publikaci. Akademici se se
svymi publikaénimi vystupy stéle vice prosazuji na mezinarodnim féru a roste podil publikaci v zahranici. Na druhé strané
se tim zvy3uje zajem zahraninich pracovnik( o aktivni Gast na podobnych akcich poradanych BIVS, z nichZ

podnikéni s uéasti pfednich zastupct teorie i praxe ze zahraniél (John Hudson, Prof. ekonomie, University of Bath, Hans-
Werner Sinn, Prof. of Economics and Public Finance, University of Munich, President of the Ifo Institute...).

Zintenziviiuji se vztahy v rAmci mezinarodni spoluprace skupiny Cognos AG, protoZe existuje i dal§i dosud nevyuZity
prostor pro spolupraci a komunikaci se €leny holdingu Cognos AG s cilem zvysit synergické efekty, a tim i kvalitu studia. V
ramci internacionalizace chceme:

-zvy$ovat pocet zahrani€nich studentd (programy v Ad);

-pokracovat v aktivitach souvisejicich se ziskanim ECTS Label;

-pokradovat v programu Erasmus a Erasmus Mundus Lifelong Learning Programme a pokusit se o zapojeni do dal$ich
mezinarodnich program;

-ve vlastnim odborném &asopise Socioekonomické a humanitni studie pokradovat ve zvefejiiovani recenzovanych
pfispévkd zahraniénich odbornik(;

-pokracovat v pfipravnych kurzech pro zahraniéni studenty;

-optimalizovat personalni zajisténi a éinnost pracovnikll zaméfenych na mezinarodni aktivity;

-pfipravovat akreditace bakalafskych studijnich obor(i nebo specializace v ramci existujicich studijnich oborli ve spolupraci
s partnerskou instituci Hochschule Fresenius. V pfipadé volby pfipravy akreditace nového oboru by Slo o tzv. double
degree s Hochschule Fresenius opirajici se o stavajici némeckou akreditaci oboru Business Psychology (v AJ).
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If applicable, please describe your institution's strategy for the organisation and implementation of international
(EU and non-EU) cooperation projects in teaching and training in relation to projects implemented under the
Programme. (max. 2000 characters)

Translation language [EN]

The organisation’s strategy and the implementation of international co-operation projects in teaching and training is set by
the management of BICB and in collaboration with the Academic Board in accordance with the priorities of the owner,
Cognos AG. It publishes it in the long-term plan.

The character of the activities and selection of partner countries and institutions is determined by the rector and the
Rector's Collegium in line with the school’s overall strategy and its current opportunities. Given that BICB is owned by
COGNOS AG, which is also interested in expanding to markets east of the Czech Republic, BICB is also focusing its
activities in this direction. Nevertheless, it is also seeking other possibilities of establishing contacts in EU countries.
Bilateral relations with other countries are developed fundamentally on a reciprocal basis. We continue to focus on
neighbouring countries, other EU Member States and in the rest of the Europe in Belarus, Moldova, Georgia etc.

The Vice-Rector for Science, Research and Exiernal Relations entrusts the institutional coordinator with the hands-on
management of the work associated with the implementation of mobility and related activities. He works closely with BICB's
Study Department, including the IS. The coordinator communicates with all stakeholders and according to the strategy
prescribed by BICB's management searches for further possibilities for entering into bilateral agreements.

The coordinator identifies at BICB's partner schools offers of educational stays and schooling and regularly publishes them
on BICB’s website or selectively sends them to the relevant departments. According to the requirements of specific workers
and in collaboration with the specialist for scientific and applied projects, the coordinator also endeavours to identify areas
where they can apply their talents, in line with BICB's strategy and according to their academic and career needs. BICB is
involved in network "HPD CEEPUS".

Original language [CZ]

Strategii organizace a realizace mezinarodnich projektl v oblasti vyuky a Skoleni stanovuje vedeni Bankovniho institutu
vysoké skoly, a.s., ve spolupraci s Akademickou radou BIVS a v souladu s prioritami vlastnika Cognos AG. Zvefejfiuje ji v
dlouhodobém zaméru, ktery je kazdorogné aktualizovan.

Rektor a kolegium rektora urcuji podle celkové strategie Skoly a aktualnich pfileZitosti raz téchto aktivit a vybér
partnerskych zemi a instituci. Vzhledem k tomu, Ze BIVS je viastnén spolednosti COGNOS AG, jejimZ zajmem je i
pronikani do oblasti na vychod od CR, zaméfuje se i BIVS timto smérem. Presto vak vyhledava i jiné moZnosti navazani
kontaktd v zemich EU.

Bilateraini vztahy s dalSimi zemémi jsou rozvijeny zadsadné na bazi reciprocity. Nadale se soustfedime na sousedni staty,
dal3i ¢lenské staty EU a ve zbyvajicim evropském prostoru na Bélorusko, Moldavsko, Gruzii a staty zapadniho Balkanu.
Praktickym vedenim agendy spojené s realizaci mobilit a ndvaznych &innosti povéfuje prorektor pro védu, vyzkum a vnéjsi
vztahy institucionalniho koordinatora. Ten lizce spolupracuje se studijnim oddélenim 8koly, v&etné informacniho systému.
Koordinator komunikuje se vSemi ziéastnénymi stranami a dle strategie uréené vedenim 8koly vyhledava dalsi mozZnosti
bilateralnfch smiuv.

Koordinator u partnert skoly vyhledava a pravidelné zvefejfiuje nabidky vyukovych pobyti a koleni na internetovych
strankach Skoly nebo je cilené zasila vedoucim relevantnich kateder. Podle poZadavk( konkrétnich pracovniki ve
spolupraci se specialistkou pro védecké a aplikované projekty také vyhledava v souladu se strategii §koly oblasti pro jejich
vhodné plscbeni dle jejich aktualnich akademickych a kariérnich potreb.

Z téchto dlivodil se BIVS zapojil i do mezinarodni sité vysokych kol of the International Academic Network ,HPD CEEUS".
Institucionalni koordinator pfipravuje také podklady k vyb&rovému Fizeni na pfiznani stipendii a pracovnich stazi v
zahranicl.

Please explain the expected impact of your participation in the Programme on the modernisation of your
institution (for each of the 5 priorities of the Modernisation Agenda*) in terms of the policy objectives you intend
to achieve. (max. 3000 characters)

Translation language [EN]
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BICB acquainted itself thoroughly with the Strategy of Europe 2020, in connection with which it acceded to the preparation
of new BICB strategic development documents, especially the new BICB Development Strategy and the BICB Long-Term
Development Plan, which shall constitute a comprehensive response to the changes that have occurred in recent times, as
well to the newly anticipated trends in Czech higher education.

BICB perceives participation in EU educational programmes as an opportunity to achieve its objectives in the
internationalisation sphere as well as in scientific research development.

Thanks to the implementation of a mobility plan for its academic staff, BICB gains experience from other institutions (how
lecturers can contribute to lowering the dropout rate, how to canvass disadvantaged groups of people, motivate them to
study and help them to compensate for their handicap).

BICB is building a career counselling system for graduates, working closely with potential employers and offering its
students practical experience and internships at home and abroad. The implementation of internships as part of the
Erasmus programme would contribute to improving the quality of the career services for our students.

BICB monitors graduates' employability; the relevance of study fields in terms of the current and anticipated development in
the labour market, even in the long term.

Personal development remains the key, and we analyse the scientific research and publication activities of our academic
staff and include the conclusions in their assessment based on the MbO system.

BICB, via its students’ internships abroad, establishes contacts with foreign companies, and thus initiates cooperation on
joint research projects or another form of cooperation. BICB will continue to search for partner companies so as to arrange
internships for incoming students. Cooperation with local as well as foreign companies in the implementation of internships
will aid the gradual spread of students’ knowledge into the commercial sector, and vice versa.

During our outgoing mobility programmes we can be inspired by innovative educational approaches which lower the
dropout rate, and make studies more attractive. The mobility of academic staff will allow for increasing and improving their
participation in international conferences, including the publication of their articles,which in turn helps to improve the quality
of tuition.

BICB also allows students from countries outside the EU to study in its Czech programmes, and facilitates the mobility of
academic staff. The problem with visas and the recognition of documents persists in regards to students from non-EU
countries.

BICB will continue in discussions with representatives of the business, financial and public sectors regarding new trends of
study and graduate employment, which is important in terms of collaboration with industry and regional involvement.

BICB applies for support and grants for its research projects.

Original language [CZ]
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BIVS se dikladn& seznamil se Strategii Evropa 2020, a v navaznosti na to pistoupil k pfipravé novych strategickych
rozvojovych dokumentil BIVS, zejména k nové Strategii rozvoje BIVS a k Dlouhodobého zdméru rozvoje BIVS, jeZ budou
komplexni reakci na zmény, k nimz doslo za posledni obdobl, stejné jako na nové ofekavané trendy v ¢eském vysokém
Skolstvi.

Ugast ve vzdélavacich programech EU chape BIVS jako piileZitost k napinéni svych cilll v oblasti internacionalizace i
védecko-vyzkumného rozvoje.

BIVS ziskava diky realizaci mobilit zaméstnanch zkuSenosti z jinych instituci, napfiklad informace o tom, jak mohou
vyuéujici piispét ke sniZovani po&tu predCasného ukonceni studia, jakym zplisobem oslovit znevyhodnéné skupiny osob,
motivovat je ke studiu a pomoci jim kompenzovat jejich handicap.

BIVS buduje kariérni poradensky systém pro absolventy, zce spolupracuje s potencialnimi zamastnavateli a nabizi svym
studentim odborné praxe a stdZe doma i v zahrani&i (AISEC, Unijob). Realizace staZi v ramgci programu Erasmus by
pfispéla ke zkvalitnéni zajiténi kariérniho servisu pro nase studenty.

Skola sleduje zaméstnatelnost absolvent() (REFLEX2013, Klub absolvent1), relevanci studijnich obor( z hlediska
aktualniho a oéekavaného vyvoje na trhu prace, i relevanci v dlouhodobém horizontu.

Kliovy ddraz je nadale kladen zejména na personalni rozvoj, analyzujeme védecko-vyzkumnou a publikagni €innost
akademickych pracovnikli a zahrnujeme zavéry do jejich hodnoceni na bazi systému MbO.

Skola diky stazim studentt v zahrani&i navazuje kontakty se zahraniénimi podniky, a iniciuje tak spolupraci na spoleénych
védeckych projektech &i jiné formy spoluprace. BIVS bude nadéle vyhledavat partnerské podniky pro zprostfedkovani stazi
pfichozim studentim. Spoluprace s mistnimi i zahraniénimi podniky pfi realizaci staZzi podpofi postupné Sifeni poznatki
studentd do komeréni sféry, a naopak.

Béhem odchozich mobilit se nechavame inspirovat inovativnimi vzdélavacimi pfistupy, které sniZuji pocet pfedéasné
ukon&enych studii a zatraktiviiuji studium. Mobilita akademickych pracovnikli umoZiiuje zvysit a zkvalitnit jejich Gcast na
mezinarodnich konferencich a navaznych aktivitach, véetné publikovani jejich pfispévka v odbornych periodikach, coz
nasledné napomaha zkvalitnéni vyuky.

V &eskych programech umoZiiuje Skola studium i studentim ze zemi mimo EU, umoZziiuje mobilitu akademik( do a z téchto
zemi. Bohuzel zdjemci o studium mivaji diouhodobé problémy s nostrifikacemi dokladd a vizy.

Skola bude pokragovat v diskuzich s reprezentanty z podnikatelské, finanéni a vefejné sféry ohledné novych trendil ve
vyvoji obori a ohledné uplatn&ni absolvent(l ,coZ ma vyznam i z hlediska spoluprace s aplikagni sférou a regionalnim
zapojenim.

BIVS jako soukromy subjekt je zavisly zejména na svych finanénich zdrojich. Kromé nich v&ak Zada o podporu

vyzkumnych projektti GA CR, a vyuZiva tak moZnosti podpory podpory projekt pro regionalni rozvoj z programu OPLLZ.

* COM (2011) 567 (http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0567:FIN:EN:PDF)
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E Endorsement of the application

/, the undersigned, legal representative of the applicant institution,

éen‘ﬁj/ that the information contained in this application is complete and correct to the best of my knowledge. All
Programme activities will be implemented on the basis of writfen agreements with the relevant authorities of the
partner institutions;

agree fo the content of the Erasmus Charter for Higher Education (ECHE) application outhined above and commit my
institution to respect and observe these obligations;

agree lo the publication of the Erasmus Policy Staterment by the European Commission

Place: Praha Name: Pavel Mertlik Date (dd/mmyyy).: 14052013

/ have read and accept the Privacy staterment

Original signature of the legal representalive of the Institution (as /dentified in section A.2 abovs)

Original stamp or seal of the Institution

Page : 17 - 250101-LA-1-2014-1-CZ-E4AKA1-ECHE-1 printed on 14-05-2013 10:59:25 - submitted on -———--—-—--






